
2026 Tournament Preparation
February 14, 2026

Good morning!   We’ll start in a few minutes…



Today’s Agenda
3 weeks before the Eastern Region Tournament. What should you focus on?

• The big picture items…

 - Long Term 

 - Style

 - Spontaneous 
• OM Program Reminders

• Tournament Day Reminders

• Q&A 

 

 



Big picture items…

• Wakefield High School -  March 7

• Judges Training:  conducted on-line and completed by February 21

• Remember the goals of Odyssey of the Mind….  

          Creative Problem Solving / Team Work / Collaboration / Persistence

• Keep working … read your Long Term problem…practice Spontaneous

• Check www.ncome.org for all your tournament information

http://www.ncome.org/


Long Term & Style…

• Long Term (worth 200 points):  
 - Keep reading the problem
 - Make sure the team’s solution maximizes points (check Section D.)
 - Rehearse, rehearse, rehearse….
 - Clarifications ( https://www.odysseyofthemind.com/clarifications/ )

     * Check public clarifications often
      * Submit any team clarifications by February 15…tomorrow!

 - Remember…8 minutes to present your solution
      * Penalty for exceeding 8 minutes in P3: Classics…The Epic Quest and   
          P5: Taller Tales of John Jivery (Reference sections B.3 and E.6 of your Long Term problem)

 - Consider creating a repair kit (not included on your Cost Form)

• Style (worth 50 points): 
 - Identify your Style items (Reference section F.)
 - 2 Required items
  - 2 “Free Choice” 
        * Free Choice can’t be scored elsewhere in Section D.
  - 1 overall effect of items 1-4
  - Review Chapter III of the Program Guide (pgs. 20-22) for information/clarification
  

https://www.odysseyofthemind.com/clarifications/


Example 
only…

4 copies

Style Form 
 

Team members must complete this form. Adults may help fill it out for Division I team members only. 

A minimum of four copies is required for each competition. These must be presented to the Staging 

Area Judge. 

PLEASE PRINT. *Note that no element scored in the Long Term problem may be selected. 

Long-Term Problem   Taller Tales of John Jivery _______________________ Division 2 ___________ 

Membership Name Wonderful Middle School _________________ Coach Name Tom Bojanski ______ 

City      Durham______________________________  State/Prov. NC ______  Country  __________ 

Judge(s)  ____________________________________________________________________________  
 

 Style Category  Possible Points  Points Awarded 

(Team fills in #1 to #4)  (Judge fills in) 

(If the category is “Free choice of team,” do not include anything that is scored in long-term problem scoring.) 

1. Creative us of one or more sound effects multiple times during the  

     the performance. The foghorn 1 to 10  1.  _________________ 

2. Visual appearance of a costume worn by a character other than 1 to 10  2.  _________________ 

     the John Jivery Character The lighthouse keeper 

3. Free Choice The artistic quality of the rock wall. 1 to 10  3.  _________________ 

4. Free Choice The song sung by the lighthouse keeper’s daughter 1 to 10  4.  _________________ 

5. Overall effect of the four Style elements in the performance. 1 to 10  5.  _________________ 

     ** The team should write their summary of the 4 Style items. 

 

Briefly tell how the four Style elements combine to enhance the long-term problem solution. Please 

print or type and use only the space below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOTAL STYLE SCORE = 

(Maximum possible = 50 points) 

 

 

NOTE: This form may be photocopied or scanned into a computer, but it may not be altered in any way. 

 



State/Prov: Country:

Judge(s):

1. 1. 1.

2. 2. 2.

3. 3. 3.

4. 4. 4.

5. 5. 5.

6. 6. 6.

7. 7. 7.

8. 8. 8.

9. 9. 9.

10. 10. 10.

11. 11. 11.

12. 12. 12.

13. 13. 13.

14. 14. 14.

15. 15. 15.

16. 16. 16.

17. 17. 17.

18. 18. 18.

19. 19. 19.

20. 20. 20.

COST FORM

Team members must complete this form and list all items used in the presentation of their

problem solution, including those exempt from cost and assigned a value. Adults may help

fill it out for Division I team members only.  Do not include sales tax.

Long-Term Problem:

Name of Item Used For Value

Division:

Coach Name:Membership Name:

City:

(e.g. wood, fabric, etc.) (e.g. costumes, props, all areas, etc.) (used value)

-$          TOTAL VALUE OF MATERIALS USED =

1 copy

Check pages 
43-45 of the 
Program 
Guide



4 copies



1 copy



If applicable, provide 1 copy of any Team specific clarifications. 1 copy



Spontaneous…

• Spontaneous (worth 100 points)

 - Keep practicing…

     *  Hands On

      *  Verbal

      *  Hands On Verbal / Combination

 - Review the Spontaneous Coaching Guide available at odysseyofthemind.com >

                                    Teams > Member Area > Downloads > Spontaneous Coaching Guide (PDF)

    

 



OM Program Reminders…

• Team Forms  

         - Reference section H in the Problem Description

          -  Forms are available at odysseyofthemind.com  

 * Teams > Member Area > Forms

          -  4 copies each of Team List and Style

          -  1 copy each of Cost and Outside Assistance

          -  1 copy of any team specific clarifications you have received

• We need a membership sign? (Program Guide – Chapter V, pgs. 41 & 47/48)

         - Membership Number no longer needed.

• Communicate with parents (tournament schedule/lunch/snacks)

• Props?  Costumes? Where are they? Who is in charge?

• Re-read the Program Guide (focus on Chapters III, IV, V, VI)

• Check with your Judge rep regarding training on February 21



Tournament Day…It’s Show Time!!

• Expect lots of energy!!

• Manage team and parent expectations

• A few Long Term competition logistics…

  -  P4 teams:  Don’t forget your weigh-in 

  -  All teams: Unload props, backdrops, vehicle, etc. off 30-45 minutes ahead of time

  -  Be careful and be mindful of surroundings and other teams!

  -  Arrive at check-in 20 minutes before your competition time

  -  Parents/family/friends can help transport all the way into the Staging area

  -  Check-in/Staging         Competition Area

  -  “Judges are you ready? Team are you ready?  Team begin!”





Tournament Day…It’s Show Time!!

• Long Term Competition logistics (continued)

 -  Team members only communicate with judges after the presentation

 -   After the judges finish…move that stuff out

  -   Celebrate your team’s performance!

  -   Long Term & Style scores available in ~ 45 minutes from the Head Judge



Tournament Day…It’s Show Time!! 

• A few Spontaneous Competition logistics…

  - Arrive at check-in 10 minutes before your scheduled time

  -  Have warm-up activities available

  -  Check-in       Holding Room       Competition

         (team + 1coach)            (team only)

  -  “What type of problem did you have??”   Nope…

  -  Score available at the end of the tournament



Tournament Day… Final Word 

• Watch other teams and problems

• Attend the award ceremony in the Wakefield HS gym  

 ** Approximate start time of 4:00pm

• Have fun and celebrate your efforts!

• This year….Top 2 teams in each Problem/Division advance to the

       March 28 State Tournament at Appalachian State University / Boone



QUESTIONS?

Don’t forget 

         Emails from Lexie Groner (Tournament Director), Randy Burton (Region Director), and Problem Captains

        www.ncome.org

               Facebook       NC Eastern Region Odyssey of the Mind  

              
                        

http://www.ncome.org/
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